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MEMORANDUM FOR: Chairmen, CIA Career Service Board

SRIBJECT: belective Rotation Program

REFERENCE: Staff Study, subject "Selective Rotation Progres,”
subtmitied to Chairpen, CIA Career Service Board,
by mewmorendum of 23 Pebruary 1954,

1. I have resd with interest the proposal for the establishment
of s progrem for the selection end systematic rotation of a pre-
deteruined muder of highly qualified Agency employees.

2. I emcur in the assuwption that CIA will have s continuing
requirement for a reservoir of curefully selected, highly qualified,
and well trained individuals who are thoroughly scquainted with
Agency sctivities ané who will be available for assignment to
positions of increasing responsivility es the need arises. I agree
vith the cencept that the Agency must take steps to develop individusis
in the highly specimliged fields of intelliperce and clandestine
activity if these individuals are to be avallable for assignment to
top level positioms at scme time ten to twenty years hence,

3. I 4o not believe it necessary to establish snother progran
for this purpose (es reccumended in parsgreph 6 b of the reference
study) or to increase the Agency persomnel ceiling (es recommendsd in
parsgraph 6 ¢).

25X1A +. [N :.-: ) senuecy 195, rearrirss
the functions essigned to the Office in Rovenber 1950 and specifically
states that the Director of Training shell direct a couprehensive
program for the selection, professional training and cereer preparation
of hunior officer personnel in cooperation with veriocus offices of
the Agency. On 12 November 1952 the Office of Treining issued an
internal Regulation No. T0-1, which defined the mission of the Junior
Officer Training Division as follows: "The Chief, Junior Officer
Treining Division, shall develop and direct a comprehensive program
for the selection and career preparetion of nev junicr officer
personnel of exceptional quelificetions in arder to meet currsnt and
long renge requirements of the Agency for professicnslly trained
pergonne’l,”

pre
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5. The ariginal concept of the Junior Officer Treining Prograx
wvas to establish within CIA a means for the selection and development
of m corps of highly qualified, specially trained individusls to meet
Agency needs over a fifteen to twenty yeers'! period. It is ny view
that the Junior Officer Training Program could be expunded to include
the desirable feetures of s "Selective Rotatiom Progrsm.”

6. Persgraph 3 ¢ of reference stafl study sets forth as a fact
that “the present Junior Officer Training Prograz is a comperatively
short range training progres designed to atirset and infuse into the
Agancy weli-rounded individuals heving outstanding educational
backgrourds, ..." This statement 15 partislly incorrect in that it
differs with the stated mission and the sccomplisiwd practices of
this Office, The nowmel sssignment for a junicr ofPicer treines umay
extend Trom ane to four years. It could be increased to ten or fifteen

. 7. With referense to paragreph © ¢, reference staff study,
recommend ng that the Agency personnel ceiling be increased vy 120 to
accomodete the "Selactive Rotation Program,” 1t should be noted
that of the 90 JOT positions currently suthorised oanly 34 are presently
encusbered. The 0ffice of Training also cantrols 150 JUT OCH slots,
of which 78 are encusbered, Zighteen of the T positions have been
filled by regular CIA employees. This leaves u balance of 126 JOT
slots presentiy unfilled,

8. Since the combined efforts of the Offices of Persomnel and
Treining have not yet filled the aveilable T/0 slots within the Junior
Officar Training Program, and since the precedent has slready been
eateblished for essigning career esployees from within CIA as Junior
officer trainees, it is recomendsd that the Office of Training be
charged with the responsibility for lmplementing within the Junier
Officer Training Program the desirsble features of the “Selective
Rotation™ concept.

HATTHEY BAIRD
Director of Training
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